
Board of County Commissioners 
Agenda Request 

Requested Meeting Date: 2-24-26 

Title of Item: Award Contract 20263 

Agenda Item # 

I✓ I REGULAR AGENDA

□ CONSENT AGENDA

Action Requested: D Direction Requested 

I✓ I Approve/Deny Motion D Discussion Item 

D Adopt Resolution (attach draft) D Information Only 

D Hold Public Hearing *provide copy of hearing notice that was published 

Submitted by: 

John Welle 

Presenter (Name and Title): 

John Welle, Aitkin County Engineer 

Summary of Issue: 

Department: 

Highway Department 

Estimated Time Needed: 

5 minutes 

Sealed bids were on Tuesday, February 17, 2026 for Contract 20263 which includes construction of SAP 001-600-019, 
grading and aggregate base on 2 miles of Malmo Township roads. 

As shown on the attached abstract of bids, seven bids were received with Casper Construction, Inc. - Grand Rapids, 
MN submitting the low bid in the amount of $953,000. With the cost of this contract estimated at $955,663.30, the low 
bid is 0.3% below the estimated amount. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 

Be it resolved, Casper Construction, Inc. be awarded Contract 20263 in the amount of $953,000 and the chairperson of 
the Aitkin County Board and the Aitkin County Administrator are authorized and directed to enter into a contract on 
behalf of Aitkin County upon presentation of proper contract documents. 

Financial Impact: 
Is there a cost associated with this request? 

What is the total cost, with tax and shipping? $ 

Is this budgeted? D Yes l✓I No Please Explain: 

Due to an oversight, this project wasn't budgeted in the 2026 Capital Infrastructure Budget. Project costs will be 
budgeted in 2027. 

Legally binding agreements must have County Attorney approval prior to submission. 
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Aitkin County
Bid Abstract

Pro.iect Name:

Bid Opening:

Grading and Aggregate base on 270th Street/Lane and 300th Ptace

Feyuary 17 ,2026 at 2:00 PM

Contract No:

Pro.iect No:

20263

sAP 001-600-019

$4.374.00

$2.520.00

$146,740.00

$113,636.50

$75.309.00

$64.038.00

$7,488.00

$1,650.00

$132,190.50

$2,7s0.00

$24.853.00

$14,320.00

$9,500.00

$8,000.00

$s,ooo.oo

$7,5oo.oo

$41,280.00

$4.200.00

$1o,40o.oo

$12,960.00

$10.080.00

$20,000.00

$5.000.00

$1s,ooo.oo

$4,1oo.oo

$1,470.00

$114,260.00

$20,000.00

$5,000.00

$1s,ooo.oo

$100.00

$9.00

$30.00

$30.00

$14.s0

$14.50

$14.s0

$19.50

$6.00

$19.50

$165.00

$19.50

$5o.oo

$14.50

$8.00

$250.00

$1,ooo.oo

$1,2so.oo

$1,2so.oo

$60.00

$100.00

$1oo.oo

$135.00

$120.00

$48,000.00

$1.000.00

$38,300.00

$2,25s.00

$7,776.00

$980.00

$1,092.00

$5s,160.00

$80,960.00

$12s,392.00

$111,998.00

$20.278.70

$9,6oo.oo
$2.500.00

$196,591.00

$2,640.00

$34.280.00

$28.640.00

$5.415.00

$1o,soo.oo

$6,200.00

$8,190.00

$38,s28.00

$s,460.00

$13,520.00

$18,240.00

$11.928.00

$130.00

$19o.oo

$142.00

$48,000.00

$1.ooo.oo

$38,300.00

$5s.00

$16.00

$20.00

$13.00

$7.00

$8.00

$16.00

$29.00

$1.90

$25.00

$250.00

$29.00

$48.00

$20.00

$16.00

$142.50

$1.312.50

$1,550.00

$1,365.00

$56.00

$130.00

$47,779.60

$2.550.00

$29,500.00

$2.s83.00

$3.159.00

$137.20

$462.00

$37,824.00

$54,648.00

$138,714.90

$118,756.50

$36,288.20

$9,024.00

$2,500.00

$216,928.00

$9,900.00

$25,710.00

$17,005.00

$8,740.00

$1o,40o.oo

$5,600.00

$7,8oo.oo

$28,208.00

$2.s20.00

$6.058.00

$9,792.00

$6.321.00

$47,719.60

$2.6s0"00

$29,500.00

$63.00

$6.50

$2.80

$s.so

$4.80

$s.40

$17.70

$30.75

$3.40

$23.50

$250.00

$32.00

$18o.oo

$15.00

$9.50

$230.00

$1.300.00

$1,400.00

$1,3oo.oo

$41.00

$60.00

$s8.25

$1o2.oo

$7s.2s

$28,000.00

$1,000.00

$25,000.00

$2.0s0.00

$8,748.00

$245.00

$672.00

$63,040.00

$91,080.00

$1s6,740.00

$92.688.00

$26,682.50

$8,448.00

$2.000.00

$162,696.00

$2,7so.oo

$37,708.00

$21.480.00

$1o,4so.oo

$11,200.00

$7,200.00

$10,800.00

$41,280.00

$6,720.00

$16,640.00

$16,320.00

$14,280.00

$8.00

$8.00

$9.00

$20.00

$24.00

$2.50

$22.00

$200.00

$24.00

$so.oo

$22.00

$12.00

$275.00

$1,400.00

$1,800.00

$1,8oo.oo

$6o.oo

$16o.oo

$160.00

$17o.oo

$170.00

$28,000.00

$1,000.00

$25,000.00

$50.00

$18.00

$s.oo

96

L

7

1

47

486

49

84

7,880

to,t20
7,837

s,862

10,673

3U
10

6,779

55

7,774

1,790

38

o

4

b

688

42

104

84

LS

LS

LS

EACH

LF

LF

SY

CY

CY

CY

CY

SY

TON

HOUR

CY

CY

CY

CY

EACH

EACH

EACH

EACH

LF

LF

LF

LF

LF

15" CS PIPE CULVERT

18' RC PIPE CULVERT DESIGN 3006

18'RC PIPE CULVERT DESIGN 3006 CLASS III

22'SPAN RC PIPE.ARCH CULVERT CLASS IIIA

24' RC PIPE CULVERT DESIGN 3006

MOBILIZATION

MAINTAND RESTORATION OF HAUL ROADS

CLEARING AND GRUBBING

SALVAGE SIGN

REMOVE PIPE CULVERTS

SAWING BITUMINOUS PAVEMENT (FULL DEPTH)

REMOVE BITUMINOUS PAVEMENT

COMMON EMBANKMENT (CV) (P)

EXCAVATION - COMMON (P)

GRANULAR EMBANKMENT (CV) (P)

STABILIZING AGGREGATE (CV) (P)

GEOTEXIILE FABRIC TYPE 5

AGGREGATE SURFACING CLASS 5

3.0 CU YD SHOVEL

AGGREGATE BASE (CV) CLASS 5

COARSE AGGREGATE BEDDING (CV)

GRANULAR BACKFILL (CV) (P)

STRUCTURE EXCAVATION CLASS U (P)

15'GS PIPEAPRON

18" RC PIPE APRON

24" RC PIPE APRON

22'SPAN RC PIPE.ARCH APRON

2704.504

2106.507

2706.507

2706.507

2\06.507

2108.s04

2118.509

2123.5r

2271..507

2457.507

2451..507

2451.507

2507.502

2501.502

2501.502

2507.502

2501.503

2501.503

2501.s03

2501.503

2501.503

2021".501

2051.501

2101.501

2104.502

2t04.503

2104.503

7

2
a

4

b

7

8
q

10

77

12

13

74

15

16

17

18

19

20

27

22

23

24

25

26

27



$5.400.00

$16.200.00

$s.500.00

$13.600.00

$4.180.00

$4.440.00

$39.287.2s

$4,937.40

$6,37s.00

$675.80

$28,600.00

$28,000.00

$6,3s4.00

$1,022,168.4s

6.96%

$400.00

$95.00

$5.00

M.7s
$1.30

$3.00

$1.30o.oo

$800.00

$9.00

$1oo.oo

$900.00

$5.500.00

$62.00

$6,0s6.2s
$13.080.00

$3,960.00

$17,500.00

$5,M8.00

3.O2Vo

$5.940.00

$2.880.00

$3.500.00

$5.100.00

$2.420.00

$3,996.00

$24.813.00

$4.177.80

$984,494.7s

$110.00

$160.00

$3.500.00

$150.00

$55.00

$4.50

$3.00

$1.10

$2.8s

$1.200.00

$180.00

$5oo.oo

$8.00

$5.400.00

$3.384.00

$7.000.00

$6.392.00

$2,860.00

$4,706.40

$34,324.65

$s,127.30

$4.993.7s

$4.087.50

$8,250.00

$21,525.00

$6,oo1.oo

$953,000.00
-0.28V0

$100.00

$188.00

$7,000.00

$188.00

$6s.oo
$s.30

$4.1s

$1.35

$2.35

$375.00

$37s.00

$615.00

$8.50

$s.400.00

$2.70o.oo

$s.000.00

$3.400.00

$4,400.00
$4.440.00

$28.948.50

$4,177.80
$5.312.50

$1.417.00

$3,520.00

$17,500.00

$3,530.00

$955.663.30

$1oo.oos4l

$15o.oo181

1l $5.000.00

$100.00341

$1oo.ooMl
$5.008881

$3.508.27tl
$1.103,7981

$2.502.t2sl
$13o.oo10.e1

$16o.oo221

$5oo.oo351

$5.00706l

CY

EACH

LS

EACH

SF

LF

LF

LB

SY

ACRE

ION

MGAL

LB

281 2511.s07lMNDOM R|PRAP CLASS ilt

29I 2540.602IMAIL BOX SUPPORT

301 2s63.601|TRAFFrC CONTROL

311 2s64.s02ltNSTALL StGN

33I 2573.5ffiISEDIMENT CONTROL LOG TYPE STMW

341 2s73.so3lsrLT FENcE. TYPE Hr

35 I 2574.508 I FERTILIZER TYPE 3

36I 2575.504I ROLLED EROSION PREVENTION CATEGORY 20

371 2575.505lSEEDtNG tP)

38I 2575.509IMULCH MATERIALTYPE 3

39I 2STS.523IRAPIDSTABILIZATION METHOD 3

40l 2s75.6o8lsEED MESrc TNSLoPE

321 2s54.s18lSrGN

sAP 001Totats for

sAP 001% Estimatefor

$31.200.00

$4,680.00

$39,520.00

$3.198.00

$4.548.96

$280.28

$2,184.00
$147.513.50

$168.396.80

$228.213.44

$tt6.477.92
$13,874.90

$t2,779.s2
$2.600.00

$31.200.00

$4.680.00

$39,s20.00

$78.00

$9.36

$s.tz
$26.00
978.72

$16.64

$29.t2
$30.16

$1.30

$33.28

$260.00

$73.800.00

$1.000.00

$34,000.00

$2.050.00

$9.963.00

$245.00

$1,764.00

$66,9e0.00

$93.010.00

$200.862.31

$135.170.00

$42,158.35

$7,680.00
$3.000.00$300.00

$73.800.00

$1.000.00

$34,000.00

$50.00

$20.50

$s.oo

$21.00

$8.50

$9.25

$2s.63

$35.00

$3.9s

$20.00

$88,s00.00

$693.80

$30,000.00

$2,050.00

$9,720.00

$3s2.oo

$924.00

$43,340.00

$55.780.00

$203.762.00

$r27.446.00

$37.355.50

$21,s04.00

$3.750.00$375.00

$88,500.00

$693.80

$30,000.00

$50.00

$20.00

$8.00

$11.00

$5.50

$6.50

$26.00

$a3.oo

$3.s0

$56.00

$so.ooo.oo

$s00.00

$30,000.00

$2.2ss.00

$7.290.00

$196.00

$420.00
$94.560.00

$121.440.00

$148.903.00

$115.860.00

$32.019.00

$9,600.00
$2.500.00

1l $so.ooo.oo

$5oo.oo1l

1l $3o,ooo.oo

$55.004rl
$1s.oo4861

$4.004el

$s.ooul
7,8801 $12.00

$12.0010.1201

7.8371 $19.00

$30.003.8621

$3.0010,6731

$25.003841

1Ol $250.00

LS

LS

LS

EACH

LF

LF

SY

CY

CY

CY

CY

SY

TON

HOUR

1l 2021.501lMOBtLrZATtON

2I 2051.5O1IMAINTAND RESTORATION OF HAULROADS

3I 21O1.5O1ICLEARING AND GRUBBING

4l 2104.5o2lSALVAGE srGN

5I 21O4.5O3IREMOVE PIPE CULVERTS

6I 21O4.503ISAWING BITUMINOUS PAVEMENT (FULL DEPTH)

7I 21O4.5O4IREMOVE BITUMINOUS PAVEMENT

8l 2106.so7lcoMMoN EMBANKMENT (cv) (p)

91 2106.s07lEXcAVATroN - coMMoN (p)

1OI 2106.5O7IGRANULAR EMBANKMENT (CV) (P)

111 2106.s07lSTABrLrZrNG AGGREGATE (CV) (P)

12I 21O8.5O4IGEOTEXTILE FABRIC ryPE 5

13I 2118,5O9IAGGREGATE SURFACING CLASS 5

r4l 2123.5113.0 CU YD SHOVEL



$243,230.52

$3,718.00

$49,911.68

$63,294.40

$11,es6.00

$9.984.00

$5.824.00

$8,424.00

$30,409.60

$4.804.80

$r0,27s.20

$11,980.80

$8,736.00

$8,704.80

$4.680.00

$4.680.00

$12.376.00

$2,974.4A

$3,694.08

$18.030.78

$3,94s.92
$5.525.00

$13.603.20

$4.004.00

$18,200.00

$5,873.92

s7.344.212.52

40.660/o

$35.88

$67.60

$29.t2
$3s.36

$312.00

$1.248.00

$1,456.00

$1,404.00

$44.20

$114.40

$98.80

$124.80

$104.00

$161.20

$260.00

$4,680.00

$364.00

$67.60

$4.16

$2.18

$1.04

$2.60

$1.249.00

$182.00

$520.oo

$8.32

$210.149.00

$s,s00.00

$68,234.34

$r7,4s2.50

$12,654.00

$7.384.00

$4,420.00

$6,330.00

$35,776.00

$5,208.00

$12,896.00

$15,840.00

$12,600.00

$8.910.00

$2.700.00

$s,800.00

$s,1oo.oo

$2,288.00

$3,774.OO

$24,399.4s

$3,798.00
$5.312.50

$13,080.00

$3,8s0.00

$17,soo.oo

$5,612.70

$1.188.851.15

24.40o/o

$31.00

$100.00

$39.81

$g.zs

$333.00

$923.00

$1,105.00

$1,os5.oo

$s2.oo

$124.00

$124.00

$165.00

$1s0.00

$16s.00

$1s0.00

$5,800.00

$150.00

$52.00

$4.2s

$2.95

$1.00

$2.s0

$1.2oo.oo

$175.00

$5oo.oo

$7.9s

$223.707.00

$3,190.00

$53,134.00

$28,640.00

$17,100.00

$13.200.00

$6,6oo.oo

$9,900.00

$41,280.00

$4,620.00

$11,440.00

$14,400.00

$11,340.00

$6.750.00

$2.700.00

$3.500.00

$5.100.00

$2,288.00
$3.996.00

$37,219.50

$4,367.70

$4,250.00

$2,997.50

$12,100.00

$19,2s0.00

$7,413.00

$1.185.700.00

24.070/a

$33.00

$s8.00

$31.00

$16.00

$4s0.00

$1,6so.oo

$1,650.00

$1,650.00

$60.00

$110.00

$11o.oo

$1s0.00

$135.00

$12s.oo

$150.00

$3,500.00

$150.00

$52.00

$4.50

$4.s0

$1.15

$2.00

$275.00

$5s0.00

$s5o.oo

$10.50

$203,370.00

$3,300.00

$32,s66.00

$21,480.00

$10.450.00

$7,600.00

$5,ooo.oo

$6,300.00

$37,840.00

$3,990.00

$10,400.00

$16,800.00

$10.500.00

$s,400.00

$4,5oo.oo

$7,500.00

$6,800.00

$3,3oo.oo

$2.886.00

$26,880.75

$4,777.80

$5.52s.00

$10,900.00

$9,900.00

$17,500.00

$5,471.50

$1.095.890.0s

74.670/o

$30.00

$6o.oo

$19.00

$12.00

$275.00

$950.00

$1,250.00

$1,o5o.oo

$55.00

$95.00

$100.00

$17s.00

$12s.00

$100.00

$250.00

$7.500.00

$200.00

$75.00

$3.25

$3.2s

$1.10

$2.60

$1,000.00

$450.00

$500.00

$7.75

6,779

55

1,774

7,794

38

8

4

6

688

42

104

96

84

54

18

1

34

44

888

8,277

3,798

2,t25
10.9

22

35

706

CY

CY

CY

CY

EACH

EACH

EACH

EACH

LF

LF

LF

LF

LF

CY

EACH

LS

EACH

SF

LF

LF

LB

SY

ACRE

TON

MGAL

LB

15I 2211.507IAGGREGATE BASE (CV} CLASS 5

16I 2451.5O7ICOARSE AGGREGATE BEDDING (CV)

171 24s1.s07lGRANULAR BAcKFTLL (cv) (p)

181 24s1.s07lsTRUcruRE EXCAVATToN CLASS u (p)

191 2s01.502115' cs PrPE APRoN

20l 2s01.502118" Rc P|PEAPRoN

211 2507502124" RC P|PE APRON

221 2so!.s02122" spAN Rc prpE-ARcH ApRoN

231 2501.s03115" cs P|PE CULVERT

241 2501.503118' Rc prpE CULVERT DEstcN 3006

25I 2501.503I18'RC PIPE CULVERT DESIGN 3006 CLASS III

261 2507.5$122'SPAN Rc PIPE-ARCH CULVERT CLASS IIIA

271 2507.5ffi124" RC PIPE CULVERT DESIGN 3006

28I 2511.507IMNDOM RIPRAP CLASS III

291 2s4o.602lMArL Box suPPoRT

301 2563.601lTRAFFrC CONTROL

31I 2564.502IINSTALL SIGN

321 2s64.518lSrGN

33I 2573.503ISEDIMENT coNTRoL LoGTYPE STMW

34I 2573.503ISILT FENCE, ryPE HI

35I 2574.508IFERTILIZER TYPE 3

36I 2575.504IROLLED EROSION PREVENTION CATEGORY20

371 2s7s.s05lSEEDrNG (P)

38I 2575.509IMULCH MATERIALryPE 3

39I 2575.523IRAPID STABILIZATION METHOD 3

40l 2s75.6o8lSEED MEStc rNsLoPE

Totats for Project SAP 001-600-019
0/0 Estimate for Project SAP 001-600-019

I hereby certily that this is an exact reproduciion ol bids received.

Certilied By: John Welle 115lt1l',lf'?'iT,i*L lissn5s ile. 24340

Datez 2-18-26


